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WORKPLAN for project year 1

Activities Total
2:‘;'?_; Tt [d;:::;: M1 M2 M3 Mg Ms M6 M7 M3 Mg Mio Mi1 Miz
nr of weeks)
1,1 Analysis of Pain medicine study program and LLLFcourses in PCs 3x
1,2 Analysis of Pain medicine study program and LLLEcourses in PgCs 3=
1,3 Comparative analysis of education offer of painEmedicine in the PCs and PgCs 2X2=
1,4  |Analysis of labuor market needs relevant for HOW inEPCs 1X
1,5 Purchasing of equipment 4% 4% 45 4% 45 4% 45 4% 4K 4%
2,1 Training of existing teaching staff from PCs at Pgls 3X3= 3%3= 1K1= 1¥1= 181= 1¥1=
2,2 Development of HEPMP contents and TeachingEmaterial 4x% 4% 4% 4%
2.3. |Preparation and submission for accreditation ofSstudy program 2K
5. Preparing project dissemination strategy ¥i=
5.2 Creation of Web site of HEFMP 4%
6.1 Establishment of Quality control board 1X1= 181=
6.2. |Development of control plan for quality assurance infteaching process 2X2=
6.3.  |Regular Quality board meetings 1x1= 181=
7+1s Establishment of management board 1X1=
7.2 Creation of project management guide 3X3=
7.3 Kick off meeting 2X1=
7.4 Regular management board meetings 182= 182=
z Making & regular reports and final report 1¥1= 1¥1= 181=

WORKPLAN for project year 2

TEETY. ""‘t""t'e_:itle e M2 M3 Mg Ms M6 M7 M3 Mg Mio Mi1 Miz
1,5 Purchasing of equipment 4% 4% gx
2.4, |Enrollment of students at study program 1%
2.5. Implementation of study programs 4K 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4%
34.  |Development of learning material for HOW in PCs 1x1= 1x1= 1¥1= 1x1= 1X1=
3.2 Mational call and selection of trainees 1% 1 1% 1% 1%
3.3. Accreditation of LLL courses in PCs 1% 1 1x 1x X
3.4, |Delivering of LLL courses of pain medicine inEprimary health care centers of PC 1¥1= 141= 1%1= 1¥1=
4.1. Establishment of regional academic network 1M1=
4.2, Establishment of PAINWE platform 4% 4% 4x 4% 4x 4% 4% 4% 4% 4% 4% 4%
4.3. Continous selection of case studies for students andEHCWs education 1H1= 1M1= 1M1= 1M1= 1M1= 1M1= 1M1=
6.4.  |Evaluation of student and participant satissfaction 1 1 1 1K
&.3. Regular Quality board meetings 1M1= 1M1=
6,5 Monitoring visits by external evaluators
7.4. Regular management board meetings 162= 1= 1M1=
7.5 Making a regular reports and final report 1x1= 1K1= 1X1=
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WORKPLAN for project year 3

g; TS ""‘t"‘"t'f";itle TEE Mz M3 My M3 M6 M7 M3 Mg Mig M Miz
4 2,5 |Implementation of study programs g g g g g g g an an gn ax g

55| 3.5 |Delivering of interventional pain trainings in PCs 1x1=

36| 43, |Continous selection of case studies for students andZHCWs education 1X1= 1M1= 1M1= 1K= 1M1= 1M1= 1H1= 1¥i= 1X1= 1Xi= 1X1= 1Xi=

57| 4.4. |Analysisof systematic standards and procedures infthe area of PM 3X3=

58 | 5.3. |Promotion of HEPMP program Events X 1%1= 1M1=

39 |  s5.4. |Developing institutional websites, newsletter Fpromotional material and media 1X X X X

60 | 5.5 |Dissemination of instituional websites, newsletter, promotional material and mq 1% 1

61| 5.6, |Signing cooperation between HEls and relevant@stakeholders 1%

62| 6.4 |Evaluation of student and participant satissfaction 181=

63 | 6.5 |Regular Quality board meetings 1%1= 1%1=
64| 74 |Regular management board meetings 2X1= 1= 2X1=
65| 75  |Making a regular reports and final report 1%1= 1%1= 1%1=
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 WP1 (Comparative analysis of education offer in Pain Medicine)

1.4. Analysis of labour market needs relevant for HCW in PCs
Labour Market Needs Serbia — Situation analysis

Dr sci. Zoran Vlahovic i Prof. dr Perunovi¢ — may 2018, Rijeka

 WP2 (Development of joint curricula for PM study program)
2.1. Training of existing teaching staff from PCs at PgCs

1st training- 12 - 16 March 2018 at ULJ, Faculty of Medicine. (Prof.
dr Perunovié)

2nd training - 26 -29 May 2018 at the UR, Faculty of Medicine.
(Prof. dr Perunovic, dr Vlahovic)

3rd training UF, 13 - 17 September 2018 at the UF at the
Department of Health Sciences (Prof. S¢epanovi¢, Prof. Perunovié,
dr Vlahovi¢)
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WP3 (Development of LLL courses and interventional pain medicine courses)

3.3. Accreditation of LLL courses in PCs

3.4. Delivering of LLL courses of pain medicine in primary health care centres of PCs

PHC Indjija (Serbia) : March 23792019 -“Character of chronic pain and treatment”
Accredited within the project (12/6 CME pnt) was organised by the University of Belgrade

project team.
Over 150 trained professionals took part in this course.
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« WP3 (Development of LLL courses and interventional pain
medicine courses)

3.4. Delivering of LLL courses of pain medicine in primary
health care centres of PCs

July 6th, 2019 — UBL , Faculty of Medicine
Pain medicine market need - articulating offer, Dr Z.Vlahovic

Recommendations about PAIN MEDICINE (SUB)SPECIALIST
until 2023:

* Hospitals: 1 specialist in every single hospital

* Qutpatient care: 1 specialist per 100.000 people
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* WPS5 (Project dissemination) LT, |
5.3. Promotion of HEPMP program Events

HRONIENI BOL
macajilecenje

“Character of chronic pain and treatment”
March 2392019, PHC Indjija, leaflet

“Chronic pain must be treated”
Interview Prof. Dr Stevanovi¢, VeCernje Novosti, 05 January 2019

International scientific conference ,,PAIN - TERRIFYING LORD OF LIFE”
October 22, 2018, SANU

IV Congress of intensive medicine,
Novi Sad, 29 —31.03. 2019.
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 WP5 (Project dissemination)

5.5. Dissemination of institutional websites, newsletter, promotionalmaterial and media

-’ KBC "Dr Dragisa MiSovi¢ - Dedin X +
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KBU "Ap Aparvwa Muwoenh - leaue”
Xepoja Munaxa Tenuha 1
1 Beorpan, Cpbuja

KBU "Ap Aparvwa Muwoeuh - fleauise”,

Hanasu ce Ha [leauiby, OKpYXeH rycTom
mpexom caobpahajunua u peangeHumja

mHorux ambacana. CMewTeH je y HeKonuko

objexara y ynuuama Munaxa Tenwha,

Gynesapy kHe3a AnekcaHapa
Kapahophesuha, [1p Wsee MNonosuha-Hanvja
u Josasa Mapunosuha.

o KBL| caobpahajy sosuna 'ClN Beorpaa Ha
aytobyckmum nunmjama:34L, 42, 49, 59, 78, 94
W TponejByckum nuHujama: 40, 41.
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« WP7 (Management)
7.3. Kick off meeting

Belgrade on 8-9 December 2017 at the Faculty of Medicine of the
University of Belgrade.

7.4. Regular management board meeting

e 1st meeting (at the time of Kick-off meeting)
e 2nd meeting 15-16 March 2018 UL

* 3rd meeting 28 May 2018 UR

* 4th meeting September 2018 UF
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 WP7 (Management)
Education, Audiovisual and Culture Executive Agency
“ Erasmus+ : Higher i - Inter i I C.

Project Implementation Report
ik COMMENTS AND RECOMMENDATIONS

partners'

It is diffi Project Number: 585927

: : ) i “Strengthening Capacities for Higher Education of Pain
informati e sl Medicine in Western Balkan Countries HEPMP
Educatior Coordinating Institution: University of Belgrade

HUWEVET‘ E_———— Saii T o

application, field monitoring visits and intermediate report) is that the project impact is moderate for
two main reasons. Firstly, not a particularly high number of students planned to be enrolled in the
new/updated study programs (only 10 students enrolied per Partner Country Higher Education
Institution) will not have a quantitative impact on HE in each Country. The qualitative impact may be
higher once the first students graduate from the program.

Secondly, the impact may be increased in terms of quality if numbers of graduates correspond with
the fabour market needs. To this end a close cooperation and involvement of the private sector
representatives (in particular pharmaceutical companies) is a key success factor. The consortium
enjoys the participation of the Clinical Hospital Center Dr Dragisa Misovic which is involved in project
activities; unfortunately, there are not any of the non-academic partners from Raosnia and
Herzegovina and Montenegro.

The project also includes five associated partners, all of them being primary health care centers, two
| located in Serbia, two in Bosnia and Herzegovina, and one in Montenegro. Participation of these
| associated partners should be enhanced in view to be of real contribution to the impact of the
project.

We recommend intensifying the external communication and the involvement of non-academic
partners and to explore the real needs of the market; it will help orient the employability
| opportunities for future graduates. ) 10
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Future activities

 WP3 at 3.5.Delivering of interventional pain trainings in
PCs (acreditation and realisation of two courses: Course
of interventional pain procedures (UR) and Service for
acute pain (ULJ)

* WPS5 at 5.3. Promotion of HEPMP program Events MISOVIC
* WP5 at 5.4. Developing of instituional websites, " MAGAZIN

newsletter, promotional material and media

, . Laparoskopija
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Future activities

* To establish Center for pain medicine — until the end of 2019,
first patients in Center after equipment purchase, until the end of March 2020.

e Strategic plan UCH “Dr Dragisa Misovic-Dedinje” 2016-2021. (strategic programs of
Clinic of for Anesthesiology)

Center for pain medicine (will be part of the Clinic for for Anesthesiology)
- cancer and non-cancer pain

- 5 beds in day hospital for th support (estimate per year . 1100 pat/dh, 2000
pat/amb)

- multidisciplinary team (neurologist, oncologist, radiologist etc)

- Equipment : EHO, Rtg, X ray C - arc
12
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Financing
* 1stinstalment of the first pre-financing - spent
e 2nd instalment of the first prefinancing — paid

 UCH “Dr Dragisa Misovic —Dedinje” participated in costs and financed
one amount of travel costs

13
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fparvwa Muwosuh - Aeantbe
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Kauuka 33 Xupypruly

Knuitka 33 HHTEPHY MEAULIMHY

Thank You and Welcome!
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