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	BILTEN projekta HEPMP

	

	Erazmus+ projekat Izgradnje kapaciteta u visokom obrazovanju

	Jačanje kapaciteta visokog obrazovanja iz oblasti Medicine bola u zemljama Zapadnog Balkana

	

	Zašto HEPMP projekat
	
	

	· Bol  je  verovatno  jedan  od  najstarijih  i  najuniverzalnijih  oblika  stresa  i  jedna  od  najranijih patnji čovečanstva. 
· Pratilac je mnogih bolesti i stanja, kao što su: reumatoidni artritis, postherpetična neuralgija,  degenerativna  stanja  kičme,  osteoartritis,  AIDS,  migrena,  dijabetesna  neuropatija i fantomski bol, kao i bol usled karcinoma. 
· U  ekonomskoj  sferi  se  procenjuje  da  troškovi  lečenja  pacijenata  sa  hroničnim  bolovima  premašuju  ukupne  troškove  lečenja  bolesnika  sa  srčanim  oboljenjima,  karcinomom i AIDS -om. 
· Produženi bol je jedan od glavnih uzroka odsustva sa posla, bolovanja, penzionog invaliditeta,  otpremnina  i  niske  produktivnosti.  To  je  problem  javnog  zdravlja  zbog  njegove  prevalencije,  visokih  troškova  i  negativnog  uticaja  na  kvalitet  života  pacijenata i njihovih porodica. 
· Uprkos naporima i činjenici da je star koliko i samo čovečanstvo, bol niti je shvaćen niti ga je moguće kontrolisati u potpunosti. 
· Među zdravstvenim radnicima vlada niska svest o važnosti lečenja bola.
· Broj lekara obučen za medicinu bola je nedovoljan.
· Moramo  unaprediti  znanje  o  bolu  i  podizati  svest  o  značaju  ovog  problema,  kako  stručnjaka - zdravstvenih radnika, tako i društva u celini.
	
	

	· 
	
	Ciljevi projekta HEPMP

	· 
	
· Jačanje  kapaciteta  za  visoko  obrazovanje  u  oblasti  medicine  bola  u  zemljama  Zapadnog Balkana;
· Razvijanje  pružanja  usluga  medicine  bola  u  zemlji,  pružanjem  kvalifikovanog  i  obučenog osoblja;
· Podržavanje  operacionalizacije  nedavno  uspostavljenog  obrazovnog  programa  u  obliku  subspecijalizacije  iz  oblasti  medicine  bola  i  mogućnosti  razvoja  dodiplomskih  obrazovnih programa;  
· Uspostavljanje akademske mreže i poboljšanje stručne saradnje uz pomoć savremenih tehnologija (internet, telemedicina, itd.)
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	REPORT ON THE REALIZED PUBLIC PROCUREMENT OF EQUIPMENT AT THE UNIVERSITY OF TUZLA

	

	When it comes to the procurement of equipment, the University of Tuzla has implemented this activity, but with a slight delay for justified reasons, on which the Project Coordinator was informed. The money intended for the purchase of equipment for the Faculty of Medicine of the University of Tuzla was paid to the University of Tuzla at the end of November. At the beginning of December (03/12/2018), I received a letter from the Economic Service of the University of Tuzla to submit a plan for using the funds paid in the amount of 87.836,33 BAM (44.910,00 EUR) on behalf of the HEPMP Project. I responded to the letter on 06/12/2018 with the explanation that the funds for the procurement of equipment for the Medical Faculty were paid and which will be implemented by the public procurement system. At the beginning of December, the University of Tuzla had available funds for public procurement of equipment. However, given that another University from Bosnia and Herzegovina participates in the Project, we are obliged to carry out public procurement together, which was not possible at this time because the University of Banja Luka did not have the funds for this purpose. So, until the end of December 2018 we did not start public procurement.
At the end of January 2019, money for equipment procurement was paid to the University of Banja Luka. From that moment, both universities have available public procurement resources. The coordinators of the University of Tuzla and Banja Luka agreed to sign an agreement for the University of Banja Luka to undertake public procurement for both universities, and after the completed procedure the University of Tuzla will pay the money to the University of Banja Luka and take over the equipment.
As a team coordinator at the University of Tuzla, in early February I held a meeting with the Director of Financial Affairs and the Rector of the University of Tuzla, who are also members of the team, to discuss the activities of the signing of the agreement and the start of public procurement.
	I have been informed that at this point it is not possible to sign an agreement or start with public procurement because after the elections have been conducted at all levels of government in Bosnia and Herzegovina, the Federation B & H has not yet formed a governing structure. Since no government was formed, the budget for the current year has not been adopted, and although funds have been paid to the University, they cannot be used until the budget is adopted. After this meeting and in writing, I addressed the Rector with the request for the signing of the Agreement. I got the answer that because of the unfinished budget there is a decision on temporary financing under which new and extended programs are not allowed. It was expected that the budget will be adopted soon, and immediately afterwards it will approach the necessary activities. During the waiting period for legal compliance, members of the University of Tuzla team, the HEPMP team coordinator, the Dean of the Faculty of Medicine and the Rector of the University of Tuzla worked on the preparation and finalization of the list of computer and medical equipment for the needs of the Faculty of Medicine of the University of Tuzla to be subject to public procurement. After the lawful conditions have been fulfilled, in early April the joint procurement procedure was launched. Following the administrative procedure of signing the agreement between the University of Banja Luka and Tuzla, the process of preparation of documentation for the publication of the invitation for public procurement of equipment has been initiated. As part of these activities, a committee was formed to open tenders for the public procurement of equipment, three members from the University of Banja Luka and two members from the University of Tuzla. After the scheduled time interval for the invitation to tender for the procurement of equipment has been completed, a date has been set for the meeting of the elected members of the commission to open the bids. A date has been set for July 12, when the public opening of tenders is scheduled. After the evaluation of the bids, the Commission for Joint Public Procurement of Computer Equipment stated that the best offer was from the bidder IMEL doo Lukavac and proposed his choice. The Commission for Joint Procurement of 

	
	

	Medical Equipment unanimously recommended to the Rector that the contract should be awarded to the bidder ADRIALINE doo Banja Luka, whose bid was the best rated acceptable offer based on the lowest price criteria.
After the completion of the administrative procedure between the providers and the university, the computer equipment was delivered to the University of Tuzla in mid-September and paid very quickly. Medical equipment was also delivered at the beginning of October paid very quickly. The equipment that was purchased for Medical Faculty of University of Tuzla involves: 
-Computer equipment: 16 laptops, 4 projectors, 5 multifunctional printers (scanner, fax, copy), 4 presenters and 1 digital dictaphone. 
-Medical equipment: ALS (Advanced life support) simulator with wireless remote tablet or laptop control unit, advanced ultrasound-guided regional anesthesia simulator, epidural anesthesia simulator, regional anesthesia ultrasound training block, simulator for vascular access.
From the time the specification of the required equipment was drawn up until the beginning of the procurement process, there was a certain change in the number of individual items of computer equipment. When we were compiling the list of necessary equipment, we agreed to order the same equipment for both universities because our needs were the same.
	This is how the first specification of the equipment was created, which was sent to the project coordinator and then forwarded to Julia Moro. After receiving the information that the stated specification of the equipment was approved, we started the public procurement process. Due to the aggravating circumstances that arose from local regulations that we could not influence, the procurement process did not proceed or proceed as desired. Some models specified in the approved specification have become obsolete and the original specification has been modified to purchase newer models. Considering that the newer models may have a slightly higher price, and given the needs of the Faculty of Medicine at the University of Tuzla for a larger number of other devices, the number of individual devices has changed. The number of laptops type 2 in the original specification for the University of Tuzla was 18. By adjusting the specification, the number of laptops type 2 was reduced to 13. For the remaining amount up to the amount planned for the purchase of computer equipment, the number of projectors was increased from 1 to 4, multifunction printers from 2 to 5 , and presenters from 1 to 4. For the above correction we verbally consulted the projector coordinator and received information that a number correction is possible, but without changing the type of device. With this correction, the complete value of the computer equipment remained within the planned financial framework, and the equipment ordered was allowed according to the project provisions.
The use of equipment for students at the Faculty of Medicine at the University of Tuzla started in the academic year 2019/20.
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	Konzorcijum projekta

	

	Koordinator projekta

	
	Prof. dr Predrag Stevanović Profesor anesteziologije, intenzivnog lečenja i terapije bola
Šef katedre anesteziologije, reanimatologije i intenzivne terapije
Medicinski fakultet Univerziteta u Beogradu
Kliničko-bolnički centar „dr Dragiša Mišović - Dedinje“, Beograd, Srbija
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	Članovi upravnog odbora
	

	
	· Prof. dr Jasna Jevđić Medicinski fakultet Univerziteta u Kragujevcu
· Prof. dr Vladimir Đukić Kliničko-bolnički centar „dr Dragiša Mišović - Dedinje“
· Prof. dr Danko Živković Medicinski fakultet Univerziteta u Podgorici
· Prof. dr Jasmina Smajić Medicinski fakultet Univerziteta u Tuzli
· Prof. dr Darko Golić Medicinski fakultet Univerziteta u Banjoj Luci
· Prof. dr Anđelo Rafaele De Gaudio Medicinski fakultet Univerziteta u Firenci 
· Prof. dr Maja Šoštarić Medicinski fakultet Univerziteta u Ljubljani
· Prof. dr Željko Župan Medicinski fakultet Univerziteta u Rijeci

	
	

	IMPRESUM
	
	Kontakt

	Bilten projekta HEPMP
Dvadesetsedmo izdanje
27/2020
Izdavač: Univerzitet u Beogradu 
Urednik: Prof. dr Predrag Stevanović
Medicinski fakultet Univerzitet u Beogradu
	
	· Internet stranica: www.hepmp.med.bg.ac.rs
· Forum: www.hepmp.med.bg.ac.rs/forum
· Emejl:
hepmperasmus.ka2@med.bg.ac.rs
· Telefon: +381 11 363639

	This project has been funded with support from the European Commission. This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which ma y be made of the information contained therein.
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